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The Annual Quality Assurance Report (AQAR) of the QAC

All NAAC accredited institutions will submit an anal self-reviewed progress report to NAAC, through
its IQAC. The report is to detail the tangible ls@achieved in key areas, specifically identifgdthe
institutional IQAC at the beginning of the acadery&ar. The AQAR will detail the results of the
perspective plan worked out by the IQA@Iote: The AQAR period would be the Academic Year. For
example, July 1, 2012 to June 30, 2013)

Part — A

1. Detalls of the Institution

1.1 Name of the Institution Sudhiranjan Lahiri Mahavidyalaya

1.2 Address Line 1 PO: Majdia, Dist: Nadia

Address Line 2

Krishnanagar
City/Town
State West Bengal
Pin Code 741507

Institution e-mail address srimahavidyalaya@rediffmail.com

Contact Nos. 03472-276206

N Dr.Sarojendra Nath K
Name of the Head of the Institution: r.>arojendra Nath Rar

Tel. No. with STD Code;
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Mobile:

Name of the IQAC Co-ordinator:

Mobile:

IQAC e-mail address:

+91-9433756994/+91-8013970726

Dr. Somnath Bandyopadhyay

+91-9434822635/+91-9679708159

srimahavidyalaya@rediffmail.com

1.3NAAC Track ID (For ex. MHCOGN 18879): WBCOGN13585 (for cycle-II

1.4 Website address:

Web-link of the AQAR:

1.5 Accreditation Details

www.srim.org

www.srim.org/download.php?catagory=4.

For ex. http://www.ladgecollege.edu.infAQAR201213.doc

Year of - .
Sl. No. | Cycle Grade CGPA Accreditation Validity Period
16.09.2008 to
st
1 1 Cycle B 2.37 2008 16.09.2013
2.84 2015 03.03.2015 to
d
2| 2"Cycle B 02.03.2020
3 39 Cycle NA NA NA NA
4 4" Cycle NA NA NA NA
1.6 Date of Establishment of IQAC : DD/MM/YYYY| 23/06/2008
1.7 AQAR for the yeaffor example 2010-11) 2015-16
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1.8 Details of the previous year's AQAR submittedtAAC afterthe latest Assessment and
Accreditation by NAAC (for example AQAR 2010-11submitted to NAAC on 12-10-2011)

i) AQAR-2014-15 (Soft copy through mail):19.01.2016

1.9 Institutional Status

Deeme|:| Private

Women I:I

University State Centr |
Affiliated College Yes| v N
Constituent College Yes v

Autonomous college of UGC  Yes ol

Regulatory Agency approved Institution No

(eg. AICTE, BCI, MCI, PCI, NCI)
Type of Institution  Co-education v ¢
Urban [ ] Rurg v

Financial Status Grant-in-aid
TigeSelf-financing
UGC 2(f) v UGC 128B| V
1.10 Type of Faculty/Programme
Arts |V Scien Commercq v
TEI (Edu) |:| Engineering Health Science

ol [ ]

Grant-in-aid + Self Financing | v

Lay

Others (Specify)

Sudhiranjan Lahiri Mahavidyalaya
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1.11 Name of the Affiliating Universitgfor the Colleges)

University of Kalyani

1.12 Special status conferred by Central/ Statee@Gorent-- UGC/CSIR/DST/DBT/ICMR etc

Autonomy by State/Central Govt. / University

University with Potential for Excellence

DST Star Scheme

UGC-Special Assistance Programme

UGC-Innovative PG programmes

UGC-COP Programmes

2. IQAC Composition and Activities
2.1 No. of Teachers
2.2 No. of Administrative/Technical staff
2.3 No. of students
2.4 No. of Management representatives
2.5 No. of Alumni
2. 6 No. of any other stakeholder and
community representatives

2.7 No. of Employers/ Industrialists

2.8 No. of other External Experts

2.9 Total No. of members

Sudhiranjan Lahiri Mahavidyalaya

Nil

Nil

Nil

Nil

Nil

12

01

00

02

00

01

00

00

16
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UGC-CPE

UGC-CE

DST-FIST

Attyeo Specify)

Nil

Nil

Nil

Nil
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2.10 No. of IQAC meetings held

01

2.11 No. of meetings with various stakeholdersNo. | g1

Non-Teaching Staf

0 u@&tnts Alumn 0

2.12 Has IQAC received any funding from UGC duriing year?

If yes, mention the amount

2.13Seminars and Conferences (only quality related)

Faculty

01

Others| 0

Yes

No| v

(i) No. of Seminars/Conferences/ Worksli8psposia organized by the IQAC

Total No§y 00

Internatior

00

Nationa

00

Stal

00

Institution Level

(i) Themes

2.14 Significant Activities and contributions mauelQAC

00

During the year the

IQAC:

2. Recommended Career Advancement of Librarian.

1. Has recommended some specific plan of action téement recommendations of
the NAAC Peer Team with view to ensuring qualitypnevement of the institution.

Sudhiranjan Lahiri Mahavidyalaya
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2.15PIan of Action by IQAC/Outcome

The plan of action chalked out by the IQ#&Ghe beginning of the year towards quality
enhancement and the outcome achievedebgriti of the year *

Plan of Action

Achievements

Academic proposals:

Opening of new Honours courses in Sanski

itNo initiative could be taken due want

of

& Education adequate class room. Now construction of new
class rooms under RUSA is under process| As
soon as same will be completed, adequate
measures will be taken to open new courses in
Sanskrit and Education.

Opening of new courses of emerging areas.| IQAC has made some specific
recommendations for the same.

Opening of Study Centre of Kalyani Governing Body has taken necessary decision

University DODL. for the same.

Completion of process of conversion of self{ No action was taken

financing subjects to regular subject.

Opening of career oriented courses as per | IQAC has made necessary recommendation.

recommendation of the NAAC Peer Team

Ensure achievement of at least 180 teaching No of teaching days in the session 2015-16

days in the current academic session were 181 days.

Ensure maximum number of ICT enabled | No positive action could be adopted due to

classes. want of adequate power back up. Very recently
the problem has been solved by completion|of
installation of separate electric transformer
under RUSA. Some positive result may be
expected in the ongoing academic session.

Administrative proposals:

More initiative to appoint required number of Necessary communication has been made with

permanent staff to meet inadequacy of staff| concerned department of Government of West

members.

Completion of construction of new buildings
as submitted in proposal for RUSA project
grant.

Bengal.
Construction has been started and now in
progress.

Sudhiranjan Lahiri Mahavidyalaya
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Proposals relating to Research and consultancy:

Ensure adequate initiative on the part of
Seminar & Research Forum to motivate

faculty members to actively participate in
different research activities.

Ensure organization of research and
professional development activities by all the
academic departments.
Publication of e-version of the journal ‘OPEN
EYES’

Some initiatives have been adopted.

No action has been taken.

D

\ Necessary decision has been taken.

Proposals relating to Cultural programmes:

Increase the number of events in the Annua|
College Cultural Programme SPANDAN.

Increase the number of participation in
external cultural competition

Improvement has been found.

Student participation has been increased.

Proposals relating to Games & Sports:

Inter class game and sports events be
regularized and overcoming problems if any

Ensure participation of students in state as V
as national level games & sports competitior

velumber of students’ participation has be
ndecreased.

Some positive initiatives have been adopted.

en

Proposal relating to community exten

sion programme:

Normal programmes of NSS unit should

include more programmes based on science

and environment.
Organization of more community extension
programmes by the cadets of NCC

Organization of community extension
programme and social action programmes b
the students other than NSS and NCC.

D

In spite of decrease of number of NSS Un
number of extension activities by NS
Volunteers has been proportionately increas

y

Some positive initiatives have been adopted.

Some positive initiatives have been adopted.

its,
5S
ed.

Sudhiranjan Lahiri Mahavidyalaya
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Proposal for College Library

Completion of remaining tasks of automatec

accession process within ongoing academicg

session.
Increase number of research oriented books
the recommendation of the faculty members

Clear disclosure of the number of text books
reference books and research-oriented bool

Preparation of specific plan of action of
purchase of research oriented books in
consultation with the Seminar & Research

1 Achievement is praiseworthy.
Btion has been taken to procure new books
under RUSA.

,Positive action has been taken for newly
«gprocured books.

Some positive actions have been found to b
adopted.

Forum and IQAC

"4}

Others:

Regularization of activities of Grievance
Redressal Cell.
Creation of awareness among the students

No positive action has been found to be
adopted.
Some initiatives have been adopted by the g

about the anti-ragging policy formulated by theagging cell.

UGC.

Initiatives have to be taken by all the acader
departments to tap the alumni for developm
of the institution.

nido positive action has been found to adopted.

ent

Anti-

* Attach the Academic Calendar of tleayas Annexure.

2.15 Whether the AQAR was placed in statutory body Yes

Management Syndical

Notes:

aimgiobody

In our College draft AQAR prepared by the CoordimatQAC in consultation with the Principal and
other Teacher members is placed in the meetindd®Cl and on the basis of discussion in the same

AQAR is finalized.

Tasks for a particular year are also communicatedifferent bodies like Teachers’ Council, Academic
Council, and Library Committee and even to the Gowg Body for carrying out necessary action,

required for completion of the same.

Provide the details of the action taken

See point 2.15.

Sudhiranjan Lahiri Mahavidyalaya
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Part— B
Criterion — |
1. Curricular Aspects

1.1 Details about Academic Programmes

Number of Number of value
Number of Number of
Level of the . programmes . ) added / Career
existing . self-financing .
Programme added during the Oriented
Programmes programmes
year programmes
PhD 0 0 0 0
PG 0 0 0 0
UG 11 00 02 0
PG Diploma 0 0 0 0
Advanced 0 0 0 0
Diploma
Diploma 0 0 0 0
Certificate 0 0 0 0
Others 0 0 0 0
Total 11 0 02 0
Interdisciplinary 02 00 00 00
Innovative 0 0 0 0

1.2 (i) Flexibility of the Curriculum: CBCS/Cotglective option / Open options

(i) Pattern of programmes:

1.3 Feedback from stakeholders*

(On all aspects)

Mode of feedback

Co-operating schools (for PEI)

*Please provide an analysis of the feedback irAttreexure

Sudhiranjan Lahiri Mahavidyalaya
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Pattern Number of programmes
Semester Nil
Trimester Nil
Annual 11
Alum efPés| Employer Stude| V
Onlin Manual v
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1.4 Whether there is any revision/update of regpiadr syllabi, if yes, mention their salient asjgec

No

1.5 Any new Department/Centre introduced duringyer. If yes, give details.

Nil

Criterion — Il

2. Teaching, Learning and Evaluation
2.1 Total No. of permanent faculty

Total Asst. Professors Associate Profesgors Prfgss Others

17 08 07 01 01*

Note:*-Librarian.
2.2 No. of permanent faculty with Ph.D.

05
2.3 No. of Faculty Positions Recruited (R) and \rai¢®) during the year

Asst. Associate Professors | Others Total
Professors | Professors

R Vv R \% R \Y R A\ R Vv

00 08 00 00 00 00 00| 00 00 08

2.4 No. of Guest and Visiting faculty and Temporfagulty 15*

Note:*-Including three unapproved Part-time Teashgvo Contractual Teachers.

2.5 Faculty participation in conferences and syrigos

No. of Faculty International leve| National level | ta level
Attended 05 09 00
Presented papers 05 09 00
Resource Persons 00 01 00

2.6 Innovative processes adopted by the institutiofreaching and Learning:
Under Rashtriya Uchatara Shiksha Abhiyan-

I) The institution has procured good number of ®iwkthe central library;

i) Provided ICT equipments to permanent faculties.

2.7 Total No. of actual teaching days 181
during this academic year
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2.8 Examination/ Evaluation Reforms initiated by
the Institution (for example: Open Bookaxnation, Bar Coding,

Nil

Double Valuation, Photocopy, Online MukifChoice Questions)

2.9 No. of faculty members involved in curriculum
restructuring/revision/syllabus developinen

04

as member of Board of Study/Faculty/Cuttion Development workshop

2.10 Average percentage of attendance of students

71

2.11 Course/Programme wise distribution of pasegrgage:

Total no. of| Result Division

Title of the Programme| students i

J withhelc" Distinction | 1% Il % Pdiv | Pass %

appeared
% %

BA Hons in Bengali 153 6 6.8 6.8 87.07 N.A. 94
BA Hons in English 29 3 0 0 50 N.A 50
BA Hons in History 57 1 5.36 5.36 89.29 N.A. 95
BA Hons in Pol.Science| 25 4 0 0 86 N.A. 86
BA Hons in Philosophy 7 0 0 0 43 N.AL 43
BA Hons in Sociology 16 8 0 0 63 N.Al 63
BSC Hons in Geography 49 7 7.14 7.14 938 N.A. 100
BCOM Hons in 3 1 0 0 50 N.A. 50
Accountancy
BA General Result of B.A., B. Sc. and B.Com. GehBaat-Ill Examination-2016 is ye
BSC General to be published by the University of Kalyani.

2.12 How does IQAC Contribute/Monitor/Evaluate freaching & Learning processes:

IQAC regularly monitors teaching learning procegsteans of evaluating success rate
of students from year to year and it monitors tame by means of getting feedback
from the students, opinions of the faculty membans| considering opinion of different
eminent academicians and changes undergone inctuemic world it tries to mak
new road to further progre

1 Result withheld due to non-clearance of Part-Il fixetion.
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2.13 Initiatives undertaken towards faculty deveatept

Faculty / Staff Development Programmes

Number of faculty

benefitted
Refresher courses 01
UGC — Faculty Improvement Programme 0
HRD programmes 0
Orientation programmes 01
Faculty exchange programme 0
Staff training conducted by the university 0
Staff training conducted by other institutions 0
Summer / Winter schools, Workshops, etc. 0
Others 0z
2.14 Details of Administrative and Technical staff
Category Number of Number of Number of Number of
Permanent Vacant permanent positions filled
Employees Positions positions filled  temporarily
during the Year
Administrative Staff 11 08 0 15*
Technical Staff 0 0 0 0

Note: We have appointed one sweeper on daily wagis ho meet the deficiency of staff members.

Criterion = Il

3. Research, Consultancy and Extension
3.1 Initiatives of the IQAC in Sensitizing/PromajiResearch Climate in the institution

research world.

IQAC of this Institution sensitizes or promotes &agh Climate through the important orglan
‘Seminar and Research Forum'. Last under the supervision of IQAC and the Semiand
Research Forum UGC Xlith Plan Planning Board omghias many as five workshops for
the faculties within and outside the college inasrth enhance of competence of the facul
to perform their research works keeping parity witle changes undergone in the ent

lies
ire

2 Two of our faculty members awarded Ph.D. in lastay.

Sudhiranjan Lahiri Mahavidyalaya
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)

3.2 Details regarding major projects
Completed| Ongoing Sanctioned Submitted
Number Nil Nil Nil Nil
Outlay in Rs. Lakhs Nil Nil Nil Nil
3.3 Details regarding minor projects
Completed Ongoing Sanctioned Submitteg
Number 0 1 0 0
Outlay in Rs. Lakhs 0 1.26 0 0
3.4 Details on research publications
International National Others
Peer Review Journals 1 3 0
Non-Peer Review Journals 0 0 0
e-Journals 0 0 0
Conference proceedings 0 3 0
3.5 Details on Impact factor of publications:
Rangg i Averag i h-index | il Nos. in@GRUS Nil

3.6 Research funds sanctioned and received fromugafunding agencies, industry and other

organisations:

. Name of the | Total .
. Duration . Received

Nature of the Project funding grant

Year .

Agency sanctioned
Major projects 0 0
Minor Projects 0 0
Interdisciplinary Projects 0 0
Industry sponsored 0 0
Projects sponsored by the University/ College 0 0
Students research projects 0 0
(other than compulsory by the University))
Any other(Specify) 0 0
Total 0 0
Sudhiranjan Lahiri Mahavidyalaya 15/40 AQAR-2015-16



3.7 No. of books published i) With ISBN Ng 5 Chapters in Edited Books | 9
ii) WithoISBN No. | o
3.8 No. of University Departments receiving funcdst
UGC-SAP 0 CAS |E| DST-FI§ 0
DPE 0 BD Scheme/funds 0
3.9 For colleges Autonomy 0 CPE 0 DBT Stmheme | ,
INSPIRE 0 CE 0 AnyHhet (specify)
3.10 Revenue generated through consultan Nil
3.11 No. of conferences organized by the it
Level International | National State University Cagke
Number 0 01 0 0 0
Sponsoring agencies 0 UGC 0 0 NA
3.12 No. of faculty served as experts, chairpersomesource persons 1
3.13 No. of collaborations Interoatl 0 National | O yAother 1
3.14 No. of linkages created during this year 1
3.15 Total budget for research for current yedalkns :
From Funding agency Rs 1.20
From Management ef-University/College Rs 1.75%
Total
Rs.2.95

Note:*- Includes budgeted amount of F.D.P.and @ellBublication.

3.16 No. of patents received this year

Sudhiranjan Lahiri Mahavidyalaya

Type of Patent Number

National Applied 0
Granted 0

International Applied 0
Granted 0

Commercialised| Applied 0
Granted 0
16/40
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3.17 No. of research awards/ recognitions

Of the institute in the year

Total | International | National State University DisCollege
0 0 0 0 2 0 0
3.18 No. of faculty from the Institution 0
who are Ph. D. Guides
and students registered under them
3.19 No. of Ph.D. awarded by faculty from the lgibn 0

3.20 No. of Research scholars receiving the Felives(Newly enrolled + existing ones)

JRF| 0

3.21 No. of students Participated in NSS events:

3.22 No.

3.23 No.

3.24 No.

of students patrticipated in NCC events:

of Awards won in NSS:

of Awards won in NCC:

3.25 No. of Extension activities organized

University forum

NCC

SRF| o Project Fellowy Any athg
University level | o State lev{ g
National level 0 International leve 0
University level | o State leve | g
National leve 04 International level
niversity level | 1 State level
National level 0 International level 0
University level| State level | 0
National level 68 International level | 01
oC College forum 54
04 NSS 50 Any other 0
17/40 AQAR-2015-16
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3.26 Major Activities during the year in the sphefextension activities and Institutional Social
Responsibility

Major activities of NSS volunteers in the sphereexfension activities and Institutional Social
Responsibilities involved Plantation, Blood DonaticCamp, Polio immunization camps,
Seminar on AIDS; Seminar on “Environment &Agricuktl, Observation of Youth Week
through seminars, rally, quiz, elocution compatit etc, Bhasa Dibas Placard Competition,
Rally & Seminar ; Beautification Drive ,Organizatd class on “Utility of Yoga in our day-to-
day life” , Seminar on“Hygiene for Health”; Hand ¥fadrive in the adopted village; Survey on
‘Health & Hygiene’ and Health Counseling in the pthal village, Swachh Bharat Programme in
the Majdia rail Station, Donation of three 30dg steel Water Filters to 03 primary schools as a
part of Swachh Bharat Programme , drawing of V@ihffiti on ‘Tolerant India’, ‘Crime
Against Women’ etc; Arrangement for a Jalsatratéw distribution to pilgrim) at Shibnibas
Heritage Fair; organization of courses on Mushrd@uttivation for Boys and Batik Print for
Girls; Celebration of Basanta Utsav(Holi) wittatders & students; Distribution of herbals to
teachers, students and dignitaries throughout ¢ae; ypreparation and maintenance of a Cactus
& Foliage garden in the College Campus.

Major activities of NCC Cadets in the sphere of eesion activities and Institutional Social
Responsibility include observation of Independedag, Republic Day , Swachh Bharat Abhijan, blood
donation camp.

Sudhiranjan Lahiri Mahavidyalaya 18/40 AQAR-2015-16



Criterion — IV

4. Infrastructure and Learning Resources
4.1 Details of increase in infrastructure facibtie

Facilities Existing Newly Source of Total

created Fund
Campus area 5.148 acres Nil NA 5.148 acres
Class rooms 19 Nil NA 19
Laboratories 02 Nil NA 02
Seminar Halls 01 Nil NA 01
No. of important equipments 03 01 RUSA 04
purchasedX 1-0 lakh) during
the current year.
Value of the equipment 38.28815 RUSA 38.28815
purchased during the year (Rs. in
Lakhs)
Others Rs.15,82,701 RUSA Rs.15,82,701%

Note: *- Includes creation of new facilities items and wadation of existing facilities.

4.2 Computerization of administration and library

uploading library books and journals at librarytaaire SOUL.

For computerization of administration we adoptdtbfing inititiatives during last year:

i) Implementation of COSA and E-pradan as per ordethef Government of Wes
Bengal;

i) Introduction of online admission system with effeé’oin ongoing academic session.

i) Introduction of most of advanced students and atioy software.

iv) Necessary financial allotment for hiring additionpérsonnel to ensure spee

Sudhiranjan Lahiri Mahavidyalaya
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1.3 Library services:

Existing Newly added Total
No. Value No. Value No. of Books Value
Text Books
Reference Books
18463 687 19150
e-Books Nearly 100,000 Nearly
under Inflibnet 100,000 under
N-List Inflibnet N-
Programme List
Programme
Journals 71 2 73 Including
free journals
e-Journals Nearly 2100 Nearly 2100
under Inflibnet under Inflibnet
N-List N-List
Programme Programme
Digital Database
CD & Video 60 00 60
Others (specify)

Note: Detail information may be available from 8taent of Accounts for the year 2015-16.
4.4 Technology up gradation (overall)

Total Computer Browsing | Computer , Depart-
Computers Labs Internet Centres | Centres Office ments Others
Existing 44 0 9 7 0 12 16 0
Added 8 0 0 0 8 0 0
Total 52 0 9 9 0 20 16 0
Sudhiranjan Lahiri Mahavidyalaya 20/40 AQAR-2015-16



4.5 Computer, Internet access, training to teachedsstudents and any other programme for
technology upgradation (Networking, e-Governance) et

With a view to participating e-Governance initi&iof the Government of West Bengal e
adopted following initiatives:

Introduction of COSA and E-pradan for salary disieanent;
Introduction of online admission for admission d&U® year students.
We overhauled students’ and accounting softwgreeplacing the previous one, which has
been become obsolete. The overhauling has comefiigict from the last financial year;
We procured good number ICT equipment under RUSRA&s0 supplied some equipment|to
our faculties and staff for the interest of effeetiess of academic as well as administrative
activities.

4.6 Amount spent on maintenance in lakhs:

i) ICT 0.13570
i) Campus Infrastructure and facilities 0.28225
iil) Equipments 0.10972
iv) Others 0.01448
Total: 0.54
Criterion — V

5. Student Support and Progression
5.1 Contribution of IQAC in enhancing awarenessual&iudent Support Services

IQAC contributes in enhancing awareness about stuglgport services by
means of monitoring and documenting the followiot\aties of the College:
Enhancement of Library Resources from year to year,

Provision for financial support to the studentsnedrom economically weaker
sections;

Monitoring activities of the Career Counselling ICElealth Club etc.

5.2 Efforts made by the institution for tracking throgression

Our faculty members always devote their full efforio ensure best acadeniic
achievement. They also maintain close contact thighpassed out students for trackipg
their progression.

Sudhiranjan Lahiri Mahavidyalaya 21/40 AQAR-2015-16



5.3 (a) Total Number of students Y& | PG | Ph.D. | Others
4652 O 0 0
(b) No. of students outside the state Nil
(c) No. of international students Nil
Men No % Women No 7
2792 60 1860 40
Last Year(2014-15) This Year(2015-16)
General SC ST OBCPhysically Total General SC ST OBC Physically Total
Challenged Challenged
1596 2094 88 553 0 4331 1793 2143 81 0 4652

Demand ratio 1.04:1

Dropout : 6.7 %

5.4 Details of student support mechanism for caarfor competitive examinations (If any)

For ensuring student support mechanism for coacfongcompetitive examination UGC Xllth plah

Career Counselling Sub-committee has organized a-[ay Interactive Session on “Career affer
Pursuing Degree Course in Literature & Social Smera Kaleidoscopic Perspective”.

That apart the Cell also holds periodic counsellagsions for students who intend to focus ontlstric

academic as well as other allied jobs. Occasiorale@l Knowledge, General Mathematics & Reasoning
Classes are arranged (MRemunerative) for interested stude

No. of students beneficiaries

5.5 No. of students qualified in these examinations

NET

0

IAS/IPS etc

SET/SLET| O

0

State PSC

NA

GATE | O

0

UPSC

CAT| O

0

Others

Note: We do not have sufficient infrastructure taimtain that data.

3 OBC-(A+B)

Sudhiranjan Lahiri Mahavidyalaya
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5.6 Details of student counselling and career guida

The Career Counselling Cell holds periodic couisglsessions for students who intend
focus on strictly academic as well as other alj@as. Occasional General Knowledge, Geng
Mathematics & Reasoning Classes are arranged (MomiRerative) for interested students.
The cell also organized interactive session to nthkestudent acquainting with @
various job opportunities across the counigre interactive session are in the pipe-li
keeping in mind the socio-economic background efdtudents as well as their interest.

No. of students benefitted 120
5.7 Details of campus placement
On campus Off Campus
Number of Number of Number of Number of Students
Organizations Students Students Placed Placed
Visited Participated
Nil Nil Nil Nil

1.8 Details of gender sensitization programmes

We have formed Equal Opportunity Cell and sentop@sal for financial grant
under UGC XlIth plan for that purpose.

5.9 Students Activities

5.9.1 No. of students participated ini&pdsames and other events
State/ University levq 13 National level | 01 Imeational level 0
No. of students participateduttural events
State/ University levell 17 National level | o Imetional level 0
5.9.2  No. of medals /awards won by studenports, Games and other events

Sports: State/ University level | gg National level | o1 Interroatal level 00

Cultural: State/ University level | 03 National level | 00 Interrwatal level | 00
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5.10 Scholarships and Financial Support

Number of Amount
students Rs.
Financial support from institutich 587 1,45,985
Financial support from Governmént 357 See note 4
Financial support from other sourées 28 See note 5
Number of students who received 0 0
International/ National recognitions
5.11 Student organised / initiatives
Fairs : State/ University level| Nil National level | Nil Interizaual level Nil
Exhibition: State/ University level | nji | National level Nil Internatidevel Nil
5.12  No. of social initiatives undertaken by sedents o4*

Note: *- Our students undertake social initiatite®ugh NSS and/or NCC.

5.13 Major grievances of students (if any) redrésse

i) Extension of building under RUSA Project haeb started.

i) Renovation and extension Open Stage has beetedt

i) Games and sports equipment under RUSA hava pegcured.

iv) Geography Laboratory has been renovated unt&S/R

v) Painting work of existing College building froBollege Development Fund has been
completed.

4 We provide financial support to our students fiétadent Aid Fund;

5 Financial support from the Government includesoBaship from the Chief Minister’s Relief Fund and
Scholarship for Kannayshree awardees. We canneidermecessary data for the same because froraghe |
financial year students get the scholarship diyebtlough their bank accounts.

5 Number indicates number of students applied for scholarship.

7 Sitaram Jindal foundation scholarship. We cannovigde necessary data for the same because frotaghe
financial year students get the scholarship diygbtlough their bank accounts.

8 Same as note 6.
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Criterion — VI
6. Governance, Leadership and Management
6.1 State the Vision and Mission of the institution

The activities and future plans of Sudhiranjan Liakiahavidyalaya are guided by it4sion and
Mission which are reflected in its mottdzxcellence through Dedication

The vision of Sudhiranjan Lahiri Mahavidyalayadsimpart quality education by focusing on vallie
addition with conventional education, by emphagjzocial values, environmental awareness and
extra curricular activities and make self-suffidcieand socially responsible citizen and thergby
become a premier institution in the region.

6.2 Does the Institution has a Management Informatin System

Yes the Institution has clearly stated Managemafoirination System. Details of MIS are
given in anneure-1l|

6.3 Quality improvement strategies adopted by the instution for each of the following:

6.3.1 Curriculum Development

Four of our faculty members are at the Board ofdeti of the University of Kalyani
They actively participate in the Curriculum Devaiognt introduced by the University
from time to time.

6.3.2 Teaching and Learning

Our Institution continuously strives for deliveriggiality teaching. With a view to ensuring that
goal we adopts various measures like purchasead gamber of books and academic journal in
the College library, encouraging faculty membepéoticipate in different faculty developmept
programme, organizing workshop for competence mgldof the faculties ,supply of IC]
equipments to the faculties under RUSA.

L

6.3.3 Examination and Evaluation

Our faculty members actively participate in finatildersity Level Examination. During last year
they discharged their duties like invigilation, papsetting, paper scrutiny, evaluation etc|as
assigned by the University. Some of faculty memiagse discharged their duties as membef of
University Examination Visiting Team.
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6.3.4 Research and Development

i) Research and Development activities of the @ellare run under supervision of our important or
‘Seminar & Research Forum.

i) A good number of seminars were organized Wffedent academic departments under the supervidig
‘Seminar & Research Forum’.
iy Department of Bengali organized one UGC-Sponsor&@ibNal Level Seminar in collaboratig
with Assannagar MMT College.

iv) We have also published our journal ‘OPEN EYEISSN-2249-4332), which is a peer reviewed Ind
Journal of literature, Commerce, Economics aneédkireas.

v) Two of our faculties have been awarded Ph.Dinduast year.

vi) One faculty member have completed Ph.D. Cowskk as per UGC Regulation and took registrat
for Ph.D. work.

vii) UGC Xlith Plan Planning Board organized as mas five workshops on competence building

jan

an

on

of

faculties for Research Work under UGC Xlith Plam@etence Building Programme.

6.3.5 Library, ICT and physical infrastructure / instrumentation

During last year-

We have overhauled the students and accountingaeft

We have introduced online admission system of &@ehr students as per direction of the
Government of West Bengal.

We have procured good number ICT equipment foramacias well administrative
departments of College under Rastriya Uchatar Gilkdthiyan.

We have procured good number text books, referbooks and research oriented books for
our central library under Rastriya Uchatara Sik&bhiyan.

6.3.6 Human Resource Management

With a view to ensuring optimum utilization of mamer we introduced systematic distributipn
of work load among our staff members with due ctiaion with NTS Council as well as Joint

Council of faculty members and staff members. e alppointed one Sweeper on daily wage

basis with a view to overcoming the problem of pament staff. The Governing Body of the

College has also formed one Pay Review Committasettte the pay related issues of the casual

and daily paid workers.
Last year UGC Xlith Plan Planning Board orgadizone Workshop on Self-employment

under UGC Xllth Plan Competence Building Progranforethe interest enhancing awarengss

among the students about Self-employment.

6.3.7 Faculty and Staff recruitment

Last year we appointed one Guest faculty in Mathmsian the department of Commerce. We
have also submitted necessary requisitions to thet\Bengal College Service Commission for

appointment eight more whole time faculties.

We are also maintain necessary communication thighdepartment of Higher Education, Goyt.

of West Bengal for having approval for recruitmefihew permanent staff members.
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6.3.8 Industry Interaction / Collaboration

n
ct

Last year the department of Bengali organized o€ $ponsored National Level Seminar
collaboration with Assannagar MMT College, whichsituated at nearby areas of the dist
headquarter.

Our NSS and NCC Units organized different extengioogrammes in collaboration with
various external agencies.

UGC Xlith Plan Planning Board organized differemmpetence building programmes fpr
faculties and students in collaboration with vasi@xternal agencies.

6.3.9 Admission of Students

Our admission process is governed by the rulebeoéffiliating University i.e. University o
Kalyani. Our faculty members and staff member cdisghd their duties relating t
admission of the students with utmost sincerity. Wave introduced online admissign
process for admission of UG! year students from the last academic sessionradingetion
of the Government of West Bengal.

[®)

6.4 Welfare schemes for Teaching N
Non teaching N
Students N
6.5 Total corpus fund generated Nil
6.6 Whether annual financial audit has been done Yes No | yx

Note:*- Auditing for the year 2014-15 has alrea@gb completed.
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6.7 Whether Academic and Administrative Audit (AARas been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academic No NA Yes Academic
Council, IQAC
Administrative No NA Yes IQAC,
Governing Body

Note: For the purpose of auditing our academic e as administrative activities in the year 2008 w
were assessed and accreditated by NAAC and weahaaaly reaccreditated by NAAC on 03.03.2015.

6.8 Does the University/ Autonomous College dectasellts within 30 days?

For UG Programmes Yes i

For PG Programmes Y

6.9 What efforts are made by the University/ Autmoos College for Examination Reforms?

NA

6.10 What efforts are made by the University tonpote autonomy in the affiliated/constituent collgge

NA

6.11 Activities and support from the Alumni Assdina

Activities of our Alumni Association are felt sdtstory. The former students and a good
number of academicians, who previously served alle@e, participate in the activities of
the same. However awareness among most of the f@tmdents about the same is lgss
than encouraging. We have to take appropriate civesaction to overcome the problem

6.12 Activities and support from the Parent — Teadtssociation

We believe that parents are one of the importakestolders of Higher Education System.
Though we are yet to regularize the activities afdat-Teacher Association, a good number
of academic departments arranged meeting with Baweith a view to share the opinign
about quality teaching for the interest of the stud. Details are available with concerned
head of the departments

6.13 Development programmes for support staff

Though we are yet to introduce any formal develapnpeogrammes for our staff members,
during last year management closely monitored tloekivg conditions, distribution of
workloads and pay related issues of the staff mesnbe
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6.14 Initiatives taken by the institution to make tampus eco-friendly

Our College is located in a rural area. Its physatanosphere is really eco-friendly. With|a
view to sustaining this eco-friendly atmosphere N&8t, college green cell seriously
monitor different activities like tree plantatioggrdening etc.

Criterion — VII
7. Innovations and Best Practices

7.1 Innovations introduced during this acadeneiarywhich have created a positive impact on
the functioning of the institution. Give detalils.

Supply of ICT equipments to faculties and staffemidasthriya Uchatara Siksha Abhiyan.
Procurement of modern Games and Sports Equipmentise students under Rasthriya
Uchatara Siksha Abhiyan.

Renovation of Geography Laboratory under Rasthdghatara Siksha Abhiyan.
Appointment of Guest Faculty in Mathematics for ¢iedents of Commerce Department.

7.2 Provide the Action Taken Report (ATR) basedhe plan of action decided upon at the
beginning of the year

See 2.15

7.3 Give two Best Practices of the institution §sle see the format in the NAAC Self-study Manuals)

See annexure IV

*Provide the details in annexure (annexure nedzktoumbered as i, ii,iii)

7.4 Contribution to environmental awareness / taia

With a view to ensuring environmental awarenesselbas protection three units of
NSS organized various extension programmes in tBspective adopted villages.

7.5 Whether environmental audit was conducted? Yes Ngq v
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7.6 Any other relevant information the institutisishes to add. (for example SWOT Analysis)

SWOT Analysis:
Our strengths:

» Faculty members are actively involved in academis well as extrad
curricular/outreach activities of the College. Sooh¢éhem are also actively engaged
Research work in different Indian Universities.

» Staff members despite their heavy load of workvatyi perform their allotted duties.

» Most of the students have shown their excellenceadademic as well as extra-
curricular activities.

Our weaknesses:

» Performance of the students in English(Hons), Bbphy(Hons) B.Com(Hons
courses are not satisfactory at all despite seeéi@its of the Faculty Members;

» Still now some departments like Sociology, Politi&cience and Geography are
teaching Honours courses with singly whole timeaifiyc

» Number of students in Commerce department is késta

» Poor infrastructure as compared to large numbstuafents is also our major concerp.

Our opportunities:

» Most of the students can fair well in all typesacfivities despite their socio-economic
backwardness.

» Some of the faculty members teach in Post Graduatlasses in different Indian
Universities.

> Need and aspiration of the locality may also baiified as the major scope of furth
expansion of the institution.

Our threats:

» Socio-economic backwardness of most of the studsntsajor challenge before the
Institution for achieving its goals.

» Lack of awareness about the development of thegelamong different stakeholdgrs
is a major threat before us.

> Inadequacy of whole time teachers and permaneffinsgenbers also matters in the

n

—d

11%
—_

negative.
Name: Dr.Somnath Bandyopadhyay Name: Dr.Sarojendra Nath Kar
% ~C aﬁg@/
Stgnature of the Covrdinator, JOAC Signatire of .E( Chairpersan, JOAC
Coordinator ! hairman’ ™
5 e T
internal Quality Assurance Cell ey SudLhrFal Puﬂl'llf :ﬁswrance Cell
Sudhiranjan Lahis Mahavidyalays B Pl bk Lahiri Mahg Vidyalaya
Mejdia, Nadia-741507 Majdia, Nadia, 741507
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Annexure-|
Academic Calendar for the year 2015-16

SUDHIRANJAN LARIRIMAT
MAJDIA, NADIAY
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Responsibilities Towards our stndepts

Tesching & Port-time Teachers™ List “
List of Holidays from 01.01,2015 10 3 1122016 {Provisional) 5
Syllabus for — Bengali (Hons) f-13
&£ ! ’
Bengali (Gen)
Englich{Hons) 18-201
i 2
English {Gen}
- I"hilosophy (Hons) 21-29
£ )
Phalossaphy {Gen)
Political Science (Hons) 337
& |
Palitical Science (Gen)
History {(Hons) 38-51
" 5
History (Gen)
Sociology (Hoos) 3261
e
Sociology (Gen)
Defence Studies (Gen) G2-63
Geography (Hons) 66-72
% 2
Geopraphy (Gen)
Educaton 73-77
Sanskrit 78
Physical Education ((ren) 79.81
Eeonomics {Ticn) 2-85
Environmenal Shidjes Ba-Ru
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LIST OF HOLIDAYS FROM 01.01.2015 TO 31.12.2016

D=tz

Zx Jarmary
155 Jarumny
Toed Jacmmmny
256 Jacnsary
136 Fetroarn

23t March

22t March

25t March

T4th April

Lst Moy
Eth May
155 tn 30th June
BthJuly
15 Augqusi
25th Auqust
12th Septernber
2h Septernber
2nd Ociober
7th Oceober

o

I8t November
12th Novernber
135 Decenber
=6 December

Pl nar Dk
Birthedany of Swami Vivekanands
Birthday of Mataji
rlepublic Thay
Sarepamti Puje
Linliirm
Huli
Caoned Friday
Birth of Dr. B. K. Ambedhkar &
Bengali Mew Yoears' Days

o ayDay
Birth Dy of Rahindranath Tagome
Summer fecess
LS-U1-Fitre
Independence Lay
Janrmastamt
1d-Lle-daha
Mahataya
Bihdey af Mahaime Gandhi

Puija Vacation lsv.‘-ﬁthl- to Brmdrilhantiva) This

Lncludes an foliday each onthe fallcwing ocation

&b Mubararm [E2h Oetaber),

Liniversitr Foundatin Day [ 151 Mowgmibse)

Birthdayr of Guru Manak
Falehi-Duas-Daham
Chrisimas Day

Principals Discretion

TOTAL

Mo, of Days  Duay
1 Txidewy
1 Toesdan)
1 catrday
| ‘Tuesday
1 Satuaday
i Weelsean
1 Thursday
1 Fridas
1 Thurmkeay
1 Sndayy
1 Sneday
[
1 Wabnesday
1 Mgy
1 Thursday
1 Manday
1 Fiday
1 iy
20
1 Morrdey
1 Tuesday
1 Samgay
b
a7

L hmmmme T e .;;1,
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Annexure-II
Analysis of Students’ Feedback

Feedback about different aspects of the Institution

Parameters Percentage
Prospectus as the source of information aboutubgests taught 45
in the College
Prospectus as the source of infor_mation aboutdh@ssion rules 30
& regulations
Reputation of subjects taught as the motivator 58
Satisfaction about the subjects taught in the Qelle 65
Average cooperation of the teachers of the othpadeent 55
Satisfaction about teaching methods other thamiechethod 38
Satisfaction of the Internal Examinations 42
Feeling of the outgoing students for further study 55
Very good student Teacher relationship 35
Cooperation of the college administration 47
Irregular participation of the students in co atutar activities 65
Role of student in students as only electors N.A.
High satisfaction of the students about the ovénghression of 53
the College

Evaluation of Teachers by the students

Parameter Percentage
Source of knowledge 76.25
Distributor of knowledge 79.85
Knowledge about the subject taught 7q o5
Completion of syllabi 62.78

Practical usefulness of teaching  66.24
Student teacher relationship 75.81
Overall impression 72.00
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Annexure-Ill

Details of Management Information System
Administrative procedures including finance:
In the matter of administration the Governing Boafythe College is the supreme
authority. It formulates its administrative plansdaprogrammes on the basis of
recommendation of different sub-committees andstutegulations, bye-laws framed
time to time by the Government of West Bengal, @rsity Grants Commission and the
affiliating University i.e. University of Kalyani.Athe interval of each period it evaluates
whether those plans are properly implemented amdisfiout the problems in
implementation of the same and adopts ways to oweedhe situation.

In the matter of finance it prepares amual budget of its income and
expenditure on the basis of recommendation of tinarf€e Committee. The Finance
Committee recommends the budget on the basis otlpae years experience as well as
rules, regulations, bye-laws framed time to timethy Government of West Bengal,
University Grants Commission and the affiliating itgrsity i.e. University of
Kalyani.At the interval of a particular period éviews its budgeted actions and finds the
way to overcome the situation.

Student admission:

In the matter of admission the Institution follovesimission rules framed by the
affiliating University. However internal rules amégulation regarding admission are
recommended by the Teachers’ Council following tpedeline of the affiliating
University.

Student records:

Student records of the College are maintained hkggustudent software package.
Generally student data are uploaded at cash cowhigne the students deposit their fees
at the time of admission. Then those student da&taliaseminated to different segments
like Academic Council, Teachers’ Council, differextademic departments and Internal
Quiality Assurance Cell

Evaluation and examination procedures:

Generally in the matter of evaluation and examarabf the students of the College we
follow the rules and regulations framed by the @nsity. However it arranges Test
Examination following the framework of UniversityeMel of Examination for the
students every year. Students, who qualify at #s &xamination are allowed for
appearing at the University Examination and thelestis, who cannot are allowed at the
consent of their guardian.

Further after publication of result afdl University level Examination each of
the academic departments evaluates the resulkeinfstudents and presents the same to
the College Governing Body through the Academic r@duand recommends the name
of the students, who are eligible for felicitatifam their academic excellence and specific
actions to be adopted for overcoming the challenfgasy.
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Research administration: Research activities of the College are generalhdooted by
the Seminar & Research Forum. The Seminar & RelBeBorum looks after the
organization of Seminars by the different acadenépartments, research projects,
conducted by the faculty members , participatiod pablication of the faculty members
in different faculty development programmes.

Others:

Apart from above the College takes specific plansarious supporting activities like
cultural programmes, games & sports , communitgm®sibn programme, social action
programmes based on science and environment thitaighrious organs. At a specific
interval it evaluates its performance in thosevitas and finds the ways to overcome
the identified problems.
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Annexure-IV
Best Practices

1. Title of the Practice

i) Installation of Electrical Transformer;

i) Installation of CC Camera withirollege Campus.

2. Goal

The main objective of the institution is to tséorm the students into well meaning citizens
through the committed pattern of instructions basedcarefully prepared and well designed
curricular aspects. The changing needs of the &irrehe basis while building a rich corpus of
talent. Hence, the main objective of our collegetastransform the students good citizens
through well prepared faculties and staff memb8uslhiranjan Lahiri Mahavidyalaya aspires to
have a transformational impact on students throcmymprehensive education by inculcating
qualities of competence, confidence and excelleficeachieve that goal it is necessary to
ensure up to date renovation of all of our acadesiwell as administrative activities.

Nowadays civilization is going on tosffaiding on technology. Information is available
by a click of mouse. So we also have to go paraligh global development of technology.
Everybody is responsible for optimal utilizationtethnology to serve the society better. But it
is recognized fact that sufficient power back uthes necessary precondition to ensure that goal.
That is why we have installed separate electricaisformer at the aegis of the fund provided
under Rasthriya Uchatara Siksha Abhiyan (RUSA).

Sudhirnajan Lahiri Mahavidyalaya has becomgiameer institution in the state of West
Bengal within a few couple of years from its ingeptin terms of teaching and learning,
research and publication and co-curricular acesiti Thus as a pioneer higher learning
institution we can’t deny the responsibility of anag adequate security of students , faculties,
staff and also for all assets within the collegmpas. So, with a view to fulfilling the objective
we installed CC Camera within the college campubetegis of fund provided under Rasthriya
Uchatara Siksha Abhiyan (RUSA).

3. The Context:

In the era of globalization the entire world hasdrae a global village. As an important part of
society we cannot avoid that trend prevailing tigtwaut the World. Considering these realities
use of modern technologies and equipments withenctillege campus for running academic as
well as administrative activities is the need of tiour. At the same time it is also fact use of
modern technologies and equipments within the canmpay be jeopardized in the absence of
sufficient and constant power back up. To avoid dnacial problem we have installed separate
electrical transformer.

Again with passage of time use of campus afdheocollege has been enlarged according
tremendous increase of number of students. Asudt ssuring securities of students, faculties,
staff and ever increasing volume of assets withendampus area are not possible without the
help of any modern security measures. In ordenvtadathat crucial problem we have installed
CC Camera within the college campus.
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4. The Practice
Time has come for us to adopt its modern technetombled equipments in all sorts of

activities of the institution. But use of prevadisystem of power supply it was hardly possible
to ensure optimum utilization of those equipmeiisus by installation of separate electrical
transformer for the institution we did away thelgem poor power supply and ensured optimum
utilization of our available resources.

Again with the increase of number of studemtdime of physical resources it is not possible
for ever growing higher learning institution ens@@equate securities within campus without
the use of modern technologies. So, by installaiGhCamera we did away that problem within
the campus.

5. Evidence of Success:

The college is located at an economically and #gdackward area. In spite of that fact it is
committed to impart quality higher education to #&tudents. In order to shoulder that
responsibility it is use lot of modern technologaesd equipments within the campus. But use
those technologies and equipments call for sufiicead constant power back up. The standing
power supply of the institution was failed to erestine same. Thus by installation of separate
electrical transformer for the College it has bewaved to be successful to overcome that
problem.

Again it is not possible to ensure adequate segesirwithin vast campus area without using
modern technology enabled equipment. By installatb CC Camera we have ensured easiest
solution of that problem.

6. Problems encountered and Resources Required:

The internal electrical installations of the Cobdaave been become obsolete and back dated. As
a result, we are yet to full potentials of constantd sufficient power back up.We have also
chalked out specific plan of action to overcomeghablem.

Scarcity of adequate skilled staff, who arbitumted with modern technology is a standing
problem of the institution. With the help of vdiyited skilled staff we are striving for ensuring
adequate securities within campus with the use@®fO@amera.

Major resources for two importantigties have been financed by the Ministry of
Human Resource Development , Government of India.
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Annexure-V
Plans for the academic year 2016-17

Academic proposals:

1.

2.
3.
4.

Opening of new courses of emerging areas with dasideration to the
recommendation of the NAAC Peer Team.

Completion of process of opening of Study Ceafri€alyani University DODL.
Completion of process of conversion of self-finaugcsubjects to regular subject.
Ensure maximum number of ICT enabled classes.

Administrative proposals:

1.

3.

More initiative to appoint required number of peneat staff to meet inadequacy of staff
members.

Completion of construction of new buildings as sitted in proposal for RUSA project
grant.

Appointment of more whole time Teachers;

Proposals relating to Research and consultancy:

1.

3.

Ensure adequate initiative on the part of Semin&e&earch Forum to motivate faculty
members to actively participate in different resbaactivities.

Ensure organization of research and professionadldgment activities by all the
academic departments.

Publication of e-version of the journal ‘OPEN EYES’

Proposals relating to Cultural programmes:

1. Increase the number of events in the Annual Coliegieural Programme
SPANDAN.
2. Increase the number of participation in externdtucal competition.

Proposals relating to Games & Sports:

Inter class game and sports events be regularizdeercoming problems if any.
Ensure participation of students in state as aglhational level games & sports
competition.

Proposal relating to community extension programme:

1. Normal programmes of NSS unit should include moogrammes based on science
and environment.

2. Organization of more community extension programimethe cadets of NCC.

3. Organization of community extension programme aulas action programmes by
the students other than NSS and NCC.
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Proposal for College Central Library:

Ensure completion of redesigning of central library

Increase number of research oriented books orettemmendation of the faculty members.
Ensure procurement of new books according to revisf syllabus.

Opening separate website for Central Library.

hrwbdPE

Others:

1. Regularization of activities of Grievancedressal Cell.

2. Creation of awareness among the studeots #ve anti-ragging policy formulated by the
UGC.

3. Initiatives be taken by all the academipatéments to tap the alumni for development of

the institution.
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