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Action Taken Report
Academic Session: 2018-19

This formal Action Taken Report outlines the strategic initiatives and quality enhancement measures

undertaken by Sudhiranjan Lahiri Mahavidyalaya during the academic session 2018-19. The following

actions were implemented in accordance with NAAC guidelines to promote academic excellence,

institutional transparency, and stakeholder engagement.

1.

!\)
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Curriculum Enhancement: The college introduced several certificate courses aimed at supplementing
the regular academic curriculum. These courses were designed to provide practical knowledge and
hands-on training in areas such as basic computer skills, communicative English, and environmental
studies. The goal was to prepare students with interdisciplinary skills and enhance their
employability.

Faculty Development: Various faculty development workshops and seminars were organized during
this session. These focused on improving teaching methodologies, integrating ICT in classrooms,
and preparing faculty members for NAAC-related documentation and assessments. These activities
helped build academic capacity and strengthened the quality of instruction.

Student Support: A mentorship program was established to provide students with personalized
academic and emotional support. Faculty mentors were assigned to small groups of students to guide
them through academic challenges, career planning, and personal issues. The initiative was well-
received and helped foster a supportive campus environment,

Infrastructure Improvement: Classrooms and laboratories were upgraded with modern furniture,
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improvements aimed to enhance the teaching-learning environment and support digital education

Minor renovzion?were also carried out in the library and washroom facilities
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