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Action Taken Report
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This formal Action Taken Report outlines the strategic initiatives and quality enhancement measures

undertaken by Sudhiranjan Lahiri Mahavidyalaya during the academic session 2019-20. The following

actions were implemented in accordance with NAAC guidelines to promote academic excellence,

institutional transparency. and stakeholder engagement.
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Digital Learning: The college adopted a Learning Management System (LMS) that allowed students
to access study materials, lecture notes, and assignments online. The use of digital platforms was also
promoted among faculty to facilitate a blended learning environment.

Quality Assurance: Regular internal quality audits were carried out by the IQAC to assess
compliance with teaching standards, student attendance, syllabus completion, and examination
preparedness. Feedback was collected from stakeholders to implement continuous improvements.
Community Engagement: The NSS and NCC units actively participated in local outreach programs
such as health awareness drives, sanitation campaigns, and blood donation camps. These initiatives
fostered social responsibility and helped students engage meaningfully with their community.
Research Promotion: Faculty members were encouraged to apply for minor research projects and
attend state-level seminars and conferences. Internal funding support and administrative assistance

were provided to motivate research activities within the institution.
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