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Action Taken Report
Academic Session: 2020-21

This formal Action Taken Report outlines the strategic initiatives and quality enhancement measures

undertaken by Sudhiranjan Lahiri Mahavidyalaya during the academic session 2020-21. The following

actions were implemented in accordance with NAAC guidelines to promote academic excellence,

institutional transparency, and stakeholder engagement.

1.

Online Education: In light of the COVID-19 pandemic, the college swiftly transitioned to online
classes using platforms such as Google Meet and Zoom. Faculty were trained in online delivery
techniques, and class schedules were adapted for virtual learning.

Health Initiatives: A series of webinars and awareness sessions on mental health, stress management,
and COVID-19 prevention were conducted for students and staff. The institution also distributed
masks and sanitizers and monitored health conditions closely.

Assessment Reforms: Traditional pen-and-paper assessments were replaced with online
examinations, open-book tests, and project-based evaluations to maintain academic continuity. Steps
were taken to uphold transparency and academic integrity in the evaluation process.

Faculty Training: Teachers underwent intensive online training programs on topics such as MOOC
creation, e-content development, and digital pedagogy. These efforts ensured that faculty could

effectively manage online teaching responsibilities
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