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Minutes of the Institution’s Innovation Council (IIC) meeting, Sudhiranjan Lahiri 
Mahavidyalaya (SRLM) 
Proceedings of the meeting of IIC, Sudhiranjan Lahiri Mahavidyalaya held on 4th April 2025 
(Friday) at 12 pm to discuss the following agenda: 

1. Formation of SRLM, IIC.  

2. The council shall comprise of Principal as the President, Vice-President, Teacher’s Council, 

Student’s Council and External Members. 

3. Planning of events for the first quarter after the formation of the council. 

 
At the outset the President of IIC, Dr. Dipankar Ghosh (Principal) welcomed all the members 
present in the house. 

 
Agenda: Formation of the SRLM, IIC and Action Plan for Quarter I. 
 
Discussion: Firstly, Dr. Dipankar Ghosh, the President of SRLM, IIC explained about the 
IIC. Its objectives, goals and operations. Different roles of the council members were 

explained. The teacher’s council and student council of SRLM, IIC was created on voluntary 
basis from among the teachers, non-teaching staff and students present in the meeting.  
Secondly, it was decided that the SRLM, IIC would start the first quarter with self-driven 
activities. 
 

Resolution: After detailed discussion the IIC of SRLM was formed and the proposal to start 
with self-driven activities was accepted:  
The tentative action plan for  Quarter I is as follows:  

Quarterly Plan (April 2025 – June 2025) 

1. Mega seminar (April 2025) 
2. Mega seminar (April 2025) 
3. World Earth Day (22.04.2025) 
4. Birthday Celebration of William Shakespeare (23.04.2025) 
5. World Malaria Day (25.04.2025) 
6. World Intellectual Property Day (26.04.2025) 
7. International Dance Day (29.04.2025)  

8. May 1, International Worker’s Day 
9. World Athletics Day (07.05.2025) 
10. World Thalassemia Day / Red Cross Day (08.05.2025) 
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11. Rabindranath Tagore Jayanti (09.05.2025) 
12. National Technology Day (11.05.2025) 
13. Mother’s Day (12.05.2025) 
14. Anti-Tabacco Day (31.05.2025) 
15. Sign MoU with reputed industry/college/university/research organisations (May 2025) 
16. World Bicycle Day (03.06.2025) 
17. World Day Against Child Labour (12.06.2025) 
18. International Yoga Day/World Music Day (21.06.2025) 
19. Conduct MoU activity with the MoU partner institutions (June 2025). 
20. Include any programs, seminars, conferences, exchange programs related to IIC 

accordingly to the suitability of the situation during this quarter. 
 
 
SD/- 
Dr. Dipankar Ghosh 
Principal  


